
The FundingFuel White Paper 

Introduction 

We are the first company that specifically offers franchise-oriented investments that enable            

ownership of fractional shares of franchises (from fast food chains, fitness centers, hotels, etc.)              

for as little as $500. At FundingFuel, our goal is to allow every day, non-accredited investors to                 

gain access to franchise debt and equity deals. You may ask, why should I invest in an                 

alternative asset class when stock indexes have been proven to give investors strong             

risk-adjusted returns over the long haul? For one, general franchise industry consensus is to              

look for and expect an ROI in the neighborhood of 15% (as compared to the stock market at                  

around 10%) for a potential franchisee, pretty good for a passive investment (note: opening a               

franchise is not generally very passive of an investment (at first), but we at FundingFuel have                

made franchise investing passive). In addition to the former franchisee number, we have the              

numbers for returns of the top franchisors: the RIFC 50 Franchise Index has given an overall                

return of 298% compared to the S&P’s 131% since 2000 (including outperforming the public              

markets during the 2008 financial crisis), supporting the thesis that franchises are strong             

long-term investments on both the franchisee and franchisor sides; both of which are types of               

investments we seek to democratize. This will bring portfolio diversification and a hedge against              

the market in a unique new way and level the playing field for all investors. With the cost of                   

starting a franchise ranging from $50,000 - $200,000 (sometimes this can be just the upfront               

cost, more expensive franchises cost up to $2 million just to get the doors open), we are in the                   

process of breaking down that barrier and changing the way this trillion dollar industry operates.               

By allowing anyone (with $500) to invest in franchises as an asset class, not only are we helping                  

everyday people invest like celebrities and the upper class, we are also providing liquidity and               

quicker/more efficient funding to franchise owners/operators and emerging franchisors. In the           

https://www.franchoice.com/franchising-roi/
https://www.unh.edu/rosenbergcenter/rcf-50-index
https://www.franchising.com/guides/the_cost_of_opening_a_franchise.html


end, we are going to create a vibrant, wholesome marketplace where anyone can buy a               

fractional share(s) of a franchise with the same ease as buying a stock in the open market.  

 

 

The RIFC Franchise Index. 

 

 

 

 

 

 

 



Our Customers and Clients 

Investors 

This is where all the magic begins. Without our investors and a need for us in the marketplace,                  

we simply would not exist. There is a proven need for access to alternative assets, with                

companies offering direct access to numerous assets like collectible art, antique cars, and             

commercial real estate for low dollar amounts (think a $500 minimum or less), instantly lowering               

the barrier to entry. These assets are now available to investors who aren’t accredited, which               

levels the playing field and allows people to build, secure, and diversify wealth the same way                

the upper class does. In terms of a cost, most franchises cost hundreds of thousands, if not                 

$1-2 million to open a single franchise, which does not allow for diversification relative to the                

dollar amount invested. At FundingFuel, an investor can invest in numerous franchises, in a              

mixture of debt and equity deals, in order to get the type of diversification in this asset class that                   

can usually only be achieved with millions of dollars of capital. And even before talking about                

diversification, just the access alone to ownership in a franchise that usually costs in the               

hundreds of thousands to a couple million dollars to open should be enough for investors to                

rejoice. Each year, 1-2 million Americans seek out to learn about investing in a franchise, but                

only 1% of those people can actually afford to do so. We solve this problem and take care of the                    

other 99%. Another benefit to our business model is that our investors are completely passive               

shareholders, which means that they don’t have to quit their job to come run a franchise                

because we’re taking care of that part. 

 

 

 

 



Franchisors 

Before explaining how we benefit franchisors, please understand the differences between a            

franchisee and franchisor. Franchisors, like all businesses, need to raise capital in order to              

expand operations. A franchisor usually will approach a angel investor, private equity, or venture              

capital firm to raise capital during early stages, and this can be stressful for them. The                

crowdfunding model makes sense for most emerging brands because a brand can raise money              

when they want and with more ease when crowdfunding, and can avoid dealing with a 3rd party                 

while maintaining operating control of their asset. This helps leverage the brand and can assist               

the franchisor in growing at a more rapid rate, which is a goal for many in the emerging brands                   

category. This is where we come in. By offering investors access to equity or debt for these                 

franchise brands, we enable people to invest in deals that are usually only reserved for banks                

and PE or VC funds. More specifically, we aim to target emerging brands with less than 50                 

units. The reason for this can be put into a simple question: would you like to be an early                   

investor in the next McDonald’s? Or the next Dunkin’ Donuts? Great Clips? These are all brands                

that heavily focus on franchising as a core feature of their revenue model. To put this into                 

perspective, over half of McDonald’s revenues have been coming from franchised restaurants            

(rents, royalties and initial fees) since 2018. For a more in-depth analysis of the emerging               

franchise brand industry, our research can be accessed here. 

 

Franchisees (Franchise and Small Business Owners) 

Our brand also helps franchisees grow and keep their business in healthy condition. By either               

providing equity or debt, not only do we help a franchisee leverage their business, we bring                

stability to their balance sheet. In terms of equity, our research has shown that most established                

franchisees usually do not want to part with their equity, however when opening a business               

https://www.fundingfuel.com/glossary/franchisee/
https://www.fundingfuel.com/glossary/franchisor/
https://www.investopedia.com/articles/markets/032015/how-mcdonalds-makes-its-money-mcd.asp
https://www.fundingfuel.com/2020/05/18/emerging-brands-market-report/


(think first 2-3 years, until reaching profitability) or during a time when cash flows may be                

disrupted, these small business owners will happily part with equity in order to stabilize or grow                

their business. In terms of debt, we are much easier to deal with than a bank, and we participate                   

in deals much smaller than what most private equity firms do, and in this respect we bridge the                  

gap and cater to the everyday business owner who depends on the franchises cash flow to feed                 

their family. We can help a strong operator with 2-3 units expand to 10 or more by using our                   

crowdfunding model as leverage while also allowing the operator to maintain operational            

control. The Covid-19 situation has brought an unbelievable demand to short-term loans (debt),             

which is something we are capable of providing, considering the government will not be able to                

provide these loans to every business. For those seeking to learn more about the options               

available to small businesses, we have posted articles about the government’s SBA assistance             

program and non-traditional ways to raise capital without government assistance. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.fundingfuel.com/2020/04/04/sba-loan-information-for-small-businesses/
https://www.fundingfuel.com/2020/04/04/sba-loan-information-for-small-businesses/
https://www.fundingfuel.com/2020/04/20/3-funding-options-for-small-businesses-that-need-cash-now/


Investment Vehicles 

Equity 

Widely known as the most “exciting” investment, equity crowdfunding will allow investors to build              

their wealth through direct equity investments in either a franchise or a franchisor. As explained               

above, we will be able to provide fractional shares of a franchise or franchisor, which will be                 

through a crowdfunding offering. We have flexibility in this aspect and can go numerous routes               

in terms of how to raise money through crowdfunding, whether it be a Reg A+, Reg CF, or Reg                   

D. Equity investors will receive monthly cash flow from the sales of the restaurant and will also                 

enjoy a portion of the capital gains when the asset is sold. 

 

Debt 

For investors looking for cash flow without the significant risk of equity, we aim to offer debt as a                   

potential investment as well. This way, investors can act as the “bank” in this situation and                

receive monthly loan payments in a similar manner that a bank does.  

 

There are numerous other ways debt and equity financing can be arranged, and there is plenty                

of flexibility when it comes to the different ways to set up these offerings. We have only                 

highlighted the 2 broad categories of investments we will be offering. Instead of going with the                

“vanilla” options like pure debt or equity, we can go the route of revenue-based financing,               

shared earnings agreements, bridge loans with balloon payments (allowing small businesses a            

runway to build up cash flow), and convertible debt, all of which we have explained in another                 

article. 

 

https://microventures.com/learning-the-equity-alphabet-regulation-a-regulation-cf-and-regulation-d
https://microventures.com/learning-the-equity-alphabet-regulation-a-regulation-cf-and-regulation-d
https://www.fundingfuel.com/2020/04/20/3-funding-options-for-small-businesses-that-need-cash-now/


 

Different types of crowdfunding options. Source: MicroVentures 

 

Funds 

We may not introduce this immediately, but in the future we will create portfolios with different                

investing strategies and allow anyone to gain instant diversification within the asset class. For              

example, we may create a “health-based” fund which invests in assets such as healthy QSR,               

fast-casual (think Panera), and fitness centers/gyms. Another example could be a fund on the              

lower end of the risk scale, like a debt fund solely focused on national brands, like a McDonald’s                  

multi-unit operator and a Dunkin’ Donuts multi-unit operator. And all it takes to be a member of                 



this fund will be a low $500 investment (many stocks cost more than this). This lowers the bar                  

even more so than our other options and gives investors a strong hedge against the market and                 

diversity in their internal FundingFuel portfolio. 

 

Endgame 

So what do we envision for FundingFuel? Well it’s simple: we seek to create an all-purpose,                

online marketplace where people can invest in a variety of franchise deals so that anyone can                

enjoy the strong returns of the franchise industry while keeping their job and without having to                

risk their life savings in opening their own franchise, making this a truly passive investment. So                

what’s in it for us? Our revenue works on a deal by deal basis, but one revenue stream consists                   

of us charging a small management fee for our services and a portion of the capital gain when                  

an investment has been exited/an asset has been sold. We charge a fee simply so we can                 

reinvest in the business to keep the customer and client experience as smooth as possible.               

Another source of revenue for us comes from “taking a piece of the pie”, which means that we                  

will usually keep some of the equity for our equity-based deals, showcasing our fiduciary              

responsibility by never allowing our investors to invest in anything we would not invest in               

ourselves; this keeps us honest and shows you (the investors or franchises) that we are               

transparent about our investments and that we do not want to flood the market with bad deals                 

and selfishly puts deals on the table for a management fee, which many other financial               

managers will do. If you lose money then we lose money, and our funnel that vets applicants                 

thoroughly will only allow 1-2% of deals to make it through to the investors, our most important                 

asset.  

 



We want to make the world a better place and help people gain the financial freedom they                 

deserve, so if you’re interested in taking charge of your finances then sign up today in order to                  

get exclusive early access to our offerings and take that first step in not only changing your life,                  

but changing the world as well. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://form.jotform.com/200578881831058
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